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In a business world increasingly driven by
quarterly earnings, instant gratification and short-
term headlines, long-term thinking has become
one of the rarest leadership qualities.

Markets celebrate rapid growth.

Social media celebrates overnight success.
Investors, however, know a different truth.
Sustainable wealth is rarely built overnight.

It is built through discipline, patience and the
courage to make decisions whose full value may
not be realised for years.

Few African executives embody that philosophy
more completely than James Mworia.

As Group Chief Executive Officer of Centum
Investment PLC, Mworia has spent nearly two
decades transforming one of East Africa's oldest
investment companies into a diversified
investment platform spanning real estate, financial
services, private equity, manufacturing,
healthcare, education and energy.

His career demonstrates that leadership is not
merely about managing businesses.

It is about identifying opportunities before others
recognise them, allocating capital wisely and
creating long-term value for shareholders,
communities and future generations.

For the second edition of The CEO Files, we

examine the remarkable journey of one of Africa's Medla, PR'& Communications Strategist
: Founder, Jujaya Media

foremost investment leaders.
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Executive

James Mworia has become synonymous
with strategic investment and long-term
value creation in Africa.

Joining Centum Investment as a young legal
officer before rising to become Group Chief
Executive Officer, his career reflects
exceptional strategic vision and disciplined
execution.

Under his leadership, Centum evolved from
a traditional investment holding company
into one of East Africa’s most diversified
investment firms, with interests across
multiple high-growth sectors.

His leadership philosophy combines
disciplined capital allocation, innovation,
governance and long-term thinking—
qualities that have earned him recognition
among  Africa's leading  corporate
executives.

AT

‘ Full Name: James Mworia

Current Position: Group
Chief Executive Officer,
Centum Investment PLC

"

Profession: Corporate Executive,
n ll Lawyer and Investment Strategist
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Industry Expertise:

- Private Equity

- Investment Management

- Real Estate

- Corporate Finance

- Capital Markets

- Strategic Leadership

Years in Executive Leadership:
More than two decades.
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Every generation produces
entrepreneurs who create
businesses.

Far fewer produce leaders capable
of building investment institutions
that finance the growth of entire
industries.

James Mworia belongs firmly in the
latter category.

Unlike many executives whose
careers begin in finance or
accounting, Mworia's professional
foundation was built in law.

That legal background would later
become one of his greatest
competitive advantages.

Law teaches analytical thinking.

It develops attention to detail.

It sharpens negotiation.

Most importantly, it trains
professionals to understand risk
before pursuing opportunity.

These skills would later define his
approach to investment leadership.
Throughout his career, James
Mworia has consistently
demonstrated that successful
investing is not about taking the
biggest risks.

It is about understanding which risks
are worth taking.
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Great careers often begin far from the
spotlight.

When James Mworia joined Centum,
few could have predicted that the
young legal professional would one
day become the organisation's
longest-serving Group Chief Executive
Officer.

His early years were marked not by
rapid promotion but by continuous
learning.

Rather than viewing each role as a
stepping stone, he approached every
responsibility as an opportunity to
understand how investment
businesses create value.

He immersed himself in governance.
Capital markets.

Corporate finance.

Investment structuring.

Risk management.

Business strategy.

Those experiences laid the foundation
for the leadership role that awaited
him.
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Leadership succession is one of the greatest
challenges facing any organisation.

Companies often struggle to identify leaders capable
of preserving institutional heritage while driving
transformation.

James Mworia represented exactly that balance.
Having grown within the organisation, he
understood its history.

At the same time, he recognised that the future
demanded a fundamentally different strategy.
Traditional investment holding companies across
Africa were facing increasing competition.

Markets were evolving,

Technology was reshaping industries.
Regional integration was  creating new
opportunities.

Standing still was no longer an option.
Mworia responded not with incremental change but
with strategic transformation.

Under his leadership, Centum shifted from being
primarily a passive investment company to
becoming an active investment platform focused on
creating value through strategic investments,
property development, private equity and sector
diversification.

It was a bold vision.
And one that would redefine the company's future.
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Seeing Tommorow

One of James Mworia's greatest
strengths has been his ability to
recognise long-term trends before they
become obvious.

Whether investing in large-scale mixed-
use developments, expanding into
healthcare, supporting education
initiatives or identifying emerging
sectors across East Africa, his decisions
have consistently reflected patience
rather than haste.

That mindset separates investors from
speculators.

Speculators chase momentum.

Investors create it.

For Mworia, value has never been
measured by today's headlines.

It has always been measured by
tomorrow's outcomes.

Markets reward those
who think beyond the
next quarter.
Enduring businesses
are built by leaders
willing to invest in
the future before the
future becomes
obvious.
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CENTUM

How James Mworia Turned an Investment Company
into a Platform for Building Africa's Future

"Every investment is ultimately a bet on the future. The question is
not whether the future will arrive, but whether you are prepared
forit."

Leadership is often judged by the decisions people
make.

Investment leadership is judged by the decisions
people make years before everyone else
understands why they made them.

This is where James Mworia's career stands apart.
When he assumed leadership of Centum
Investment PLC, the company was already
respected within Kenya's investment landscape.

Its heritage stretched back decades.
Its brand was recognised.
Its portfolio was established.

Yet heritage alone does not guarantee relevance.
Markets evolve.

Industries transform.

Consumer behaviour changes.

Technology reshapes economies.

For companies operating in dynamic environments,
standing still can be more dangerous than taking
calculated risks.

James Mworia understood this reality early.

Rather than preserving Centum as a traditional
investment holding company, he envisioned
something far more ambitious.

He sought to transform it into an institution
capable of identifying tomorrow's opportunities
before they became today's headlines.
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For many years, investment companies primarily bought shares,
collected dividends and benefited from appreciation in asset values.
It was a successful model.

But Mworia recognised that Africa's future demanded a different
approach.

Creating lasting value required more than owning assets.
It required helping build them.

Under his leadership, Centum increasingly became an active participant
in shaping businesses and developments across East Africa.

The organisation expanded beyond traditional equity investments into
sectors that reflected long-term demographic and economic trends.

Real estate.
Healthcare.
Education.
Financial services.
Energy.
Manufacturing.

Each represented more than a commercial opportunity.

Together, they reflected a belief that Africa's greatest investment
opportunities would emerge from solving fundamental development
challenges.

This was not diversification for its own sake.
It was strategic positioning.
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Capital

Many people assume CEOs spend most of their time
managing people.

Investment CEOs spend much of their time deciding
where capital should—and should not—go.
Capital allocation is leadership.

Every investment decision communicates priorities.
Every acquisition shapes future growth.

Every divestment creates new opportunities.

Every partnership influences institutional direction.
James Mworia has repeatedly emphasised disciplined
capital allocation as one of the defining responsibilities
of executive leadership.

For him, investing has never been about chasing trends.
It has been about identifying enduring value.

This philosophy has allowed Centum to participate in

projects that contribute not only to shareholder returns
but also to broader economic development.

THE CEO FILES

QUATERS

One of the defining characteristics of James Mworia's
leadership is his willingness to think beyond immediate
financial cycles.

Public markets often encourage short-term decision-
making.

Quarterly earnings.

Annual performance.

Immediate shareholder expectations.

Yet transformative investments rarely mature within
twelve months.

Large-scale property developments take years.

Private equity investments require patience.
Infrastructure demands long-term commitment.
Institutional value compounds slowly.

This requires a different kind of executive.

One willing to absorb uncertainty today in pursuit of
stronger outcomes tomorrow.
Throughout his tenure, Mworia has
demonstrated this long-term perspective.
His leadership reflects confidence in disciplined
execution rather than reactionary decision-making.

consistently
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LEADING

No investment journey is without setbacks.
Economic cycles fluctuate.

Interest rates change.

Political environments evolve.

Global markets experience periods of
volatility.

Strong investment leaders are therefore
distinguished not by avoiding uncertainty,
but by navigating it with discipline.

Throughout changing market conditions,
advocated

Mworia  has  consistently

strategic patience.

Rather than reacting emotionally to market
sentiment, his leadership has focused on
maintaining long-term objectives while
adapting operational execution to changing
realities.

This measured approach reflects one of the
fundamental truths of investing.
Markets reward discipline more

consistently than emotion.
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James Mworia's vision extends
beyond financial returns.

The developments and
businesses supported under
Centum's investment strategy
have contributed to
employment, infrastructure,
housing, healthcare access
and broader €conomic
activity.

In this sense, investment
becomes more than capital
deployment.

It becomes nation-building.
When businesses expand,
communities benefit.

When infrastructure
improves, economies become
more competitive.

When capital is allocated
responsibly, societies prosper.
This broader understanding of
investment leadership has
become one of Mworia's
defining contributions.
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"Exceptional
investment leaders

remembered
because they
predicted every
market movement.
They are

remembered
because they
consistently
allocated capital

opportunities that
created lasting

002
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Jujaya Media believes James Mworia represents
a new generation of African executives
redefining what corporate leadership means.
His success is not rooted in aggressive
expansion or headline-grabbing acquisitions.

It is built on thoughtful strategy.

Disciplined execution.

Long-term thinking.

And an unwavering commitment to creating
value that extends beyond financial statements.

In an era where many organisations are
pressured to deliver immediate results, his
career offers a compelling reminder that the
most enduring achievements are often those
built patiently over time.

For investors, entrepreneurs and business
leaders, James Mworia's journey reinforces an
important lesson:

The future rarely belongs to those who move
the fastest.

It belongs to those who see the furthest.
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How James Mworia Built a Leadership Philosophy Around
Patience, Discipline and Long-Term Value

There is a fundamental difference between
managing a company and managing
capital.

A company executive is responsible for
delivering products, leading people and
achieving operational excellence.

An investment executive carries an
additional responsibility.

Every decision determines where capital
flows, which businesses receive support,
and ultimately which ideas have the
opportunity to shape the future.

That responsibility requires a different
mindset.

Throughout his career, James Mworia has
demonstrated that successful investment
leadership is not driven by instinct alone. It
is built on disciplined analysis, thoughtful
governance and the ability to remain
focused on long-term outcomes, even
when markets become unpredictable.

This philosophy has become one of the
defining characteristics of his tenure at
Centum.

"The greatest investment decisions are
rarely the most popular at the time they
are made. They become obvious only in
hindsight."
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One of the most overlooked qualities of
exceptional leaders is perspective.
Markets move quickly.

News cycles move even faster.
Investors react.

Competitors respond.

Yet leaders cannot afford to be
prisoners of the present.

They  must understand  where
industries are heading—not merely
where they are today.

James  Mworia has  consistently
approached leadership through this
wider lens.

Instead of asking, "What will improve
our results this quarter?" he has often
been associated with a broader
question:

"What decisions today will still create
value ten years from now?"

This distinction changes everything.

It shifts leadership from reaction to
strategy.

From activity to impact.
From managing today to preparing for
tomorrow.



In many organizations, governance is viewed as a
compliance exercise.

Policies.

Committees.

Board meetings.

Approvals.

Processes.

To James Mworia, governance serves a much greater
purpose.

It creates confidence.

Investors allocate capital where trust exists.
Banks extend credit where governance is strong.
Partners collaborate with organizations they believe are
well led.

Employees remain committed when leadership
demonstrates consistency and integrity.

Governance therefore becomes more than a regulatory
obligation.

ITS AN
ADVANTAGE

It becomes a competitive advantage.
Throughout his leadership journey,
Mworia has championed structures

that encourage accountability,
disciplined oversight and informed
decision-making—principles that are
especially important in investment
businesses, where decisions often have

long-term implications.
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“NO”

One of the least celebrated skills in leadership

is the ability to decline opportunities.
Every growing organisation encounters
attractive proposals.

New ventures.

Acquisitions.

Partnerships.

Emerging markets. .

Expanding into everything may appear
ambitious.

In reality, it often weakens organizational
focus.

Successful investors understand that value is
created not only by the opportunities they
pursue but also ‘téy the opportunities they
deliberately avoid.

Discipline, therefore, is not the absence of
ambition.

It is the presence of clarity. _
James Mworia's leadership reflects this
principle.

Rather than chasing every trend, his approach

has centred on investments that align with a
coherent long-term strategy and where
Centum can create meaningful value.
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An institution's success is
rarely the product of one
individual.

It is the outcome of many
capable people working
toward a shared purpose.

James Mworia has often
emphasised the importance
of attracting talented
professionals, empowering
them with responsibility
and creating an
environment where
thoughtful decision-making
is valued.

In investment
organisations, this is
particularly important.
Markets evolve
continuously.

No single executive
possesses all the answers.
Strong organisations
therefore encourage
collaboration, intellectual
curiosity and constructive
debate.

By cultivating teams that
understand both
opportunity and risk,
leaders create institutions
capable of making better
decisions over time.
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balance sheets

The most enduring investments extend beyond financial returns.
They contribute to broader economic development.

Throughout his career, Mworia has demonstrated an understanding that
investment can shape societies.

A new commercial development creates employment.

A healthcare investment improves access to essential services.

Educational institutions strengthen future talent.

Infrastructure unlocks productivity.

Viewed through this lens, investment becomes more than capital allocation.

It becomes a catalyst for national development.

This broader perspective distinguishes investment leadership from financial
management.

It recognises that businesses do not operate in isolation.
They are part of larger economic and social ecosystems.
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Every investment leader eventually faces difficult seasons.
Economic slowdowns.

Changing interest rates.

Currency fluctuations.

Political uncertainty.

Global financial shocks.

These moments often reveal more about leadership than periods of
sustained growth.

Throughout changing market conditions, James Mworia has
consistently demonstrated composure and strategic patience.

Rather than abandoning long-term objectives during uncertainty, his
leadership has reflected a willingness to adapt while remaining
anchored to the organisation's broader vision.

That consistency builds confidence.
For investors.

Employees.

Boards.

And partners.

Leadership is not measured by the absence of challenges.
It is measured by the quality of decisions made when challenges
arise.
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James Mworia's leadership offers an
important lesson for African executives.
Too often, conversations about business
success focus on valuation, expansion or
profitability.

Those outcomes matter.

But they are not the whole story.

Behind every successful institution lies a
philosophy.

A disciplined way of thinking.

A commitment to governance.

A willingness to make difficult decisions.
And the patience to allow value to
compound over time.

James Mworia's legacy is not defined
solely by the investments Centum has
made.

‘ It is defined by the disciplined
leadership framework that has guided
those investments.

~ For a continent seeking sustainable
" growth, that lesson may prove even
more valuable than the financial returns

themselves.
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BEYOND

The legacy of James
Mworia

"Great investors create wealth. Great leaders
create ecosystems where wealth, opportunity
and innovation can flourish for generations."

Every generation produces business leaders who
respond to the demands of their time.

Some build successful companies.

Some transform industries.

A select few redefine how an entire market
thinks about investment.

James Mworia belongs to that rare category.

His legacy extends beyond annual reports,
financial statements and shareholder meetings.
It lies in demonstrating that African investment
institutions can compete with confidence,
innovate with purpose and pursue opportunities
that create lasting value for both investors and
society.

His career has become a reminder that capital is
not merely a financial resource.

When allocated wisely, it becomes a force for
national development.

Every investment has the potential to create
employment.

Every successful enterprise strengthens the
economy.

Every carefully planned development improves
communities.

Behind each of these outcomes is a leader
willing to think beyond immediate returns and
focus instead on enduring impact.

That philosophy has become James Mworia's
defining contribution to African business.
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Centum's transformation under
James Mworia was never intended to
be measured solely by the size of its
portfolio.

The broader ambition was to build an
institution capable of identifying
opportunities that contribute to
Africa's economic evolution.

Across sectors such as real estate,
healthcare, education, financial
services and infrastructure, the
organisation has pursued
investments that reflect long-term
structural trends rather than short-
lived market excitement.

This approach illustrates a broader
lesson for executives.

Organisations should not chase every
opportunity.

They should pursue opportunities
aligned with a clearly defined vision.

Leadership requires the discipline to
distinguish between growth and
sustainable growth.

That distinction has shaped Mworia's
tenure.
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owner

One quality repeatedly associated with James
Mworia is stewardship.

He approaches leadership not as a temporary
position but as a responsibility to safeguard and
strengthen an institution for those who will inherit
it.

This perspective influences every aspect of
executive decision-making.

It encourages disciplined capital allocation.
Responsible governance.

Prudent risk management.

Investment in talent.

And a commitment to preserving organisational
credibility.

In many ways, this owner mindset explains
Centum's evolution.

Strong institutions are rarely built through isolated
decisions.

They emerge from thousands of deliberate choices
made consistently over many years.

Leadership therefore becomes less about individual
brilliance and more about sustained discipline.

Career

Early Career: Began his professional
journey as a lawyer before joining
Centum Investment PLC. Strategic Transformation

o - Led Centum's evolution from a
traditional investment holding company
into a diversified investment platform
with interests across multiple sectors.

Rising Through the Organisation: -

Advanced through various

leadership roles, gaining deep

experience in corporate finance,

governance and investment Continental Recognition

strategy. - Earned recognition as one of Africa's
leading corporate executives through
his contribution to investment

management and strategic leadership.
Group Chief Executive Officer g € P

- Appointed Group CEO of Centum
Investment PLC, becoming one of the
youngest chief executives to lead a
publicly listed investment company in
Kenya.

Suc

Business success is often measured t
financial indicators.

Revenue.
Profitability.

Market capitalisation.
Shareholder returns.

While these metrics remain essential, they do not
tell the complete story.

James Mworia's career suggests a broader
definition of success.

Success is also measured by the confidence
investors place in an institution.

The opportunities created for entrepreneurs.
The communities strengthened through
investment.

The governance structures that protect
stakeholders.

The leaders developed for the future.
These dimensions may not always appear on a
balance sheet.

Yet they often determine whether an organisation
thrives for decades or fades with changing
markets.

Leadership

Throughout his career, several themes
consistently define James Mworia's
approach.

Think Beyond the Quarter

Enduring businesses are built by leaders
willing to make decisions whose
greatest value may only become evident
years later.

Capital Is a Responsibility

Investment decisions shape industries,
influence livelihoods and determine
future opportunities.

Capital should therefore be allocated
thoughtfully.

Create Opportunities for Others

Governance Builds Confidence
Strong governance protects
institutions during periods of growth
and uncertainty alike.

Learn Constantly

Markets evolve.

Technology advances.
Consumer expectations shift.
Leadership demands continuous
learning.

The true purpose of investment is not simply financial return.
It is enabling businesses, entrepreneurs and communities to

thrive.



THE CEO FILES

TEN LEADERSHIP

Think in decades rather than quarters.

Capital allocation is one of a leader's
greatest responsibilities.

Strong governance attracts long-term
investment.

Sustainable growth requires
disciplined execution.

Opportunity favours prepared
institutions

Risk should be understood—not feared.

Leadership demands continuous
learning.

Great organisations empower talented
people

Economic value and social impact can
reinforce one another.

Legacy is measured by the institutions
you strengthen.

ISSUE
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Jujaya Media believes James Mworia
represents a generation of African leaders
proving that the continent's greatest
advantage lies not only in its natural
resources but also in its capacity to create,
deploy and grow capital responsibly.

His journey is not a story of overnight
success.

It is a case study in disciplined leadership.

Rather than pursuing short-term acclaim,
he has consistently demonstrated the
patience required to build institutions that
endure beyond economic cycles.

His career reminds us that the most
valuable executives are rarely those who
chase attention.

They are those who quietly create value.

As Africa attracts increasing global
investment and continues to shape its own
economic future, leaders who combine
governance, strategic foresight and
disciplined  execution will become
increasingly influential.

James Mworia has already demonstrated
what that leadership looks like.




Closing
Editorial

Leadership is often celebrated through titles.
Investment is often measured through returns.

Yet the most enduring leaders understand that both
are temporary.

What remains is the institution.
The people who continue the work.
The opportunities created.

The confidence inspired.

James Mworia's career offers a compelling lesson for
executives across Africa.

Great leadership is not about predicting every market
movement or avoiding every challenge.

It is about creating organisations capable of navigating
uncertainty with discipline, integrity and a clear sense
of purpose.

His story is one of patience over impulse.
Strategy over speculation.
Value over visibility.

As Africa enters a new era of innovation,
entrepreneurship and economic integration, these
qualities will become increasingly important.

The continent needs leaders who are willing to think
beyond immediate success and invest in the
foundations of long-term prosperity.

James Mworia's journey demonstrates that such
leadership is not only possible—it is already shaping
Africa's future.

The CEO Files is Jujaya
Media's flagship executive
publication profiling Africa's
most influential business
leaders, founders and public
sector executives. Through
in-depth editorial features,
we explore the careers,
philosophies and leadership
journeys shaping the
continent's future.
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