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Leadership is often measured by profits, market share,
or corporate titles. Yet history remembers a different
Kirnd of leader—those who buidd mnstitutons, shape
industries, and leave systems stronger than they
found them.

It is fitting that the inaugural edition of The CEQ Files
begins with Ambassador Dennis Awori,

His pourney is not simphy the story of an executve
whio climbed the corporatle ladder. It is the story of
a man who has successiully navigated anginaanng,
misltinational business, diplomacy. public senvice,
education, and corporate GUAVEMandte Chver morng
than four decadas.

Few African business leaders possess a résume as
diverse or as influential,

From leading rmultinational automotive CoOmpanies o
reprasenting Kenya on tha ghobal stage as Ambassador
to Japan and South Korea, from channg listed companies
to mentaring future keaders through higher education,
Dennis Aworn has consistently demonstrated that
leadership is about building nstitutions that outlive
individuals.

His career offers valuable lessons for entrepreneurs,
executives, policymakers, and anyone seeking to
lead with purpose in an increasingly complex world,

Welcome to The CEQ Files,

Whycliffe Choreh
Media, PR & Communicalions Stratagist
Fournder & CEQ, Jujaya Madia
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EXECUTIVE
SUMMARY

Dennis Awori is widely regarded as one of
Kenya's mast accomplished corporate leaders.
An aeronautical engineer by traening, he has
spent decades steering organisations through
transformation while championing ethical

leadership, strategic governance, and regional
economec growth.
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,.-"; r
His influence extends beyond the boardroom., /
He has served as Kenya's Ambassador to Japan
and South Korea, chaired major corporations, '
strengthened business associations, promoted ¥ / J
education, and contributed significantly to L - -
Kerya's private sector developmant

Rather than pursuing personal recogmition,
Aowori hias consistently focused on strengthening
the institutions he leads—a hallmark of
enduring leadership.

AT A GLANCE

CURRENT ROLES:

NAME:
: ; « Chairman & Country Delegate,
Ambassador Dennis Awori CFAD Mability Kenya
« Chairman, CRAD Kenya
« Chancellor, United States
PROFESSION: International University-Africa

Corporate Executive, Diplomat (USIU-Africa)

and Business Leader INDUSTRY EXPERTISE

 Autamative
« Corporate Governance
EXPERIEMNCE: o International Trade

Owver four decades in * Diplomacy

executive leadership., ’ E;;::?Edmr:hip
. Hi :
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THE MAN
BEHIND THE
BOARDROOM
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Great leadership is
built on discipline,
precision and the
ability to strengthen
institutions.

DENNIS AWORI
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RISING THROUGH
CORPORATE
LEADERSHIP

Tha transition into s earcuteee eadershp By fonsang on relationships. govemance,

did not happen overnight. and long-berm value crestion rather than
short-term gains, he established himses as

Bt wars busht through years of consistent one of East Adrica’s most respected

perfoerrance, dscpbned exeoaion, and a COFPOTaTE CRECLARES.

wilingness 10 ombrace increasingly complax s

p For Dreriis Awori, leadership was novor

it pacderibep 91 Matoe Mart Geoup and Liter s0ut coouprying U comaer offics.

Lerrha Motors East Alfvics demonitrated hia AL T O

abidiy 10 guicke businesses theough changing Eapiche of wrickaifg chiage.

economic conditions while maintaining

operatonal exoefence.

Great leaders do not merely
grow businesses; they build
bridges between people,
institutions and nations.

WHEN LEADERSHIP BECAME A 66
NATIONAL ASSIGNMENT

Leadership & often measuned by promations, profits
and market dominance. Yet, for a select few, leadership
trarsoends corporate walls and becomes » matter of
national service.

For Dennis Avwori, that defining chapter arrived in 2003
A thi btaght of an slraady ditinguishad corporita cai,
he stepped away from the familar thythm of boardrooms
and exeoaive meetings 19 angwer o different cal—genving
the Republc of Kemya as Ambessador Extraondinary and
Plarspotantiary 1o Japsn, with concurront sccraditation
to South Korea.

It ik am apposrtrnant that would redefing ot anly his
carwid bt sho his undecatandding of leadarihip aiall,
Diplomacy demands a different skill set from business,
in the corporate world, success is often measured by
duarterky rewlts and commercial growth, In diplomacy,
suoonss s measured in relationships, trust, patience and
lamg-torm natiensl Btoroats.

Ambarssador Awori would spend the noxt sic years
represanting Kenya on ore of the world's most
Important diplamaic Ktags.

It was & responsdnility that required balancing paolitics,
aoormmics, culluns and intemmational relations wiile
strangthening ties between Kenya snd two of Asin'y
COONTIHC powWErhouses.

Lraring his tewre, Kenya deepened trade and
Frepitmernt argagement with lapan whily also
aupanding its diplomatic footprint in South Korea
These achirvemonts reflected a bropder shlt in Kenya's
approach (o econome: diplomacy=—recognising that
ambassadars are not merely political regrosentatives
bart alsa champions of irvestment, rade and
internaticnal partnerships.

For Aworl, the experience reinforoed a lesson that
woudd shape ewvery leadership role that followed:

Relationships remain the most valuable
CUrTancy in businass.
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ENGINEERING
MEETS

DIPLOMACY
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BEYOND
TITLES

Spend enough time studyving Denmis Awori's
career and one pattern becomes impassible

10 ignore,

He rarely defines suceess through titles.

Instead, he speaks through contnbution.

Across the organisations he has served, his
influence has been measured less |'|:|. personal

visihility and more by institutional strength.

This philosophy explains why his name appears
across numerous corporate boards, educational

mnstituteons and business associalions.,

Leaders trusted him not merely to oversee
organisations.

They trusted him o strengthen them.

That distinction is imponant,
Many executives successfully lead companies.
Far fewer leave those I:'Illl"li:li'u:lil!'h stronger

than they found them,

Denms Awon belongs to the latter category.

FINSIGHT

o

&é The strongest leaders are not
remembered because they occupied
powerful positions. They are
remembered because the institutions
they served continued to thrive
long after they left.

IsaL E O] wwrw. jujavamedia.co ke
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We help organisations build
reputation, strengthen trust

66

We don't just
tell stories.

We shape
perceptions and

and influence what matters.

From corporate communications
and media relations to thought

leadership, digital storytelling

and crisis management— drive outcomes.

we craft strategies that deliver

measurable impact,

CTRATEGIC DEGITAL & COMNTEMT BEPUTATION & PUBLIC AFFAIRS &

MEDIA RELA

COMMUNICATIONS M LR STRATEGY RISK MANAGEMENT STAKEHOLDER
EMGAGEMEMNT

LoD i & Piartal EI.I'dl'-';I el SETERE R i IM#'J.;-!I-H-I'I. F'I'b‘:t".!"{],w e nfhamncin

ST . TP Pocreinrfud srsaleaily, e el el Erastirvd Melasmoirgerey drih i 9 poky

aligh ared ifrigsrg, Lagtirsg crodisiy, yiea ad i eedar, Busleleng mradsance mp-::.'..q .

YOUR REPUTATION. ©] » i

STRATEGIC TRUSTED MEASURABRLE

STRONGER TOGETHER. FOCLIS PARTHERSHIFS RESULTS

W Uiy arriedha, co ke teamEjujayamedia, oo ki +254 TH5 543 414 @- @ ﬁ @



THE (C k() FILES >

THE
BOARDROO
S TATESMAN

Why Dennis Awori Believes Great Companies
Are Built on Institutions, Not Individuals
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LEADERSHIP
BEYOND THE

CORNE
OFFICE

Corporate leadership is often misunderstood.
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GOVERNANCE

BEFORE GROWTH

Many crgnnisations celebrate
i expansion.
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LEADERSHIP
THROUGH CHANGE
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INVESTING IN
FUTURE LEADERS
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A RESPONSIBILITY .

dodern business culture often

celebroies success,
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us that leadership is firsd and
foremost o reaponsibilicy.
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Whal remaans is charsoier

positions create
lasting value

for others. , ’
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The strongest leaders understamd
that every decision shapes the
legacy they leave behin.

For Daniavis Awars, lepdership
hins macver wen aboul Gocikjryangg
idlfuacntial passing

It has been about ensuring those
prssitions create lasting salee for
] T
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THE JUJAYA
PERSPECTIVE

In an era where visibility is often

Jujaya Media believes . . .
mistaken for influence, his career

| Yennis Awor represents a offers an important reminder:

Heal influence 15 carned over nme.,

Africa’s future
will not be

style of African leadership

It is built through trust.

that deserves greater

"'-Il'n_'r'l'_:f.ill.'l |:.'l:| I|1|'l:ll'._:!|| Tl il =,

attention.

His story is not defined

by dramatic headlines or

!".'II‘.liE_I career shifts.

It is defined by
consistency,
credibility and
institutional

stewardshi p.

b

Protected thron |;_l_:| 1T ;_-_|'i| Y.
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that continue to thrive long after

a leader has moved on.

As Africa enters a new era of economic
transformation, leaders like Dennis Awori
demonstrate that sustainable growth
requires more than ambitious strategies.

It requires cthical leadership

"ll I'||-I!:_'\_ gl.l'n CrTEATI .,

Long-term thinking,

Al an URWIVERING COmmitment (o

building institutions that outlass
individuals,

will lead atter him. 99

ISSUE 001

www. jujayamedia.coke

shaped by
those who
seek power,
but by those
who build
institutions,
empower
people, and
leave a legacy
that outlives
them.

Perhaps that is his greatest legacy—not simply the organisations
he has led, but the example he continues to set for those who
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BEYOND THE
BOARDROOM

The Legacy of

Ambassador Dennis Awori

66 The true measure of a leader
is not the position they hold,
but the institutions they
strengthen and the people

they inspire.

Every socommipdished executive eventually
resictees & poant where titles eooeme
secondary. The focus shifis from

personal achievement bo lasting imgwact.

For Ambassador Diennis Awori, that
tion las dehined moch of his

A CHAMPION OF
EDUCATION

Oiee af the defining charactenstics of
Dremvnis Avwoors's career 1= his commatment

b0 clevelopung: future generations of leaders.

His appotmment a8 Chancsllor of the
United Seates International Universiey-
Afrsca (USIU-Africa) rellecs decades of
service (o educalion, gosvernanoe and

keadership developaent.

29

Aoroees basiniess, -eti|'|lm1'|.'u ¥, e d i It is |:-:-r|'|.-'|F'n thiis |:||Ii-|_'| COMSISIETCY
and civic beabership, his inflscnce has that cistinguishes him from many
rever been confined to a single coniemiporary leaders.

orgmnsation. Instead, it has spread R L G o B W i i

=t i : B y s
across industries, boardrooms and for bold declartions and media visibilaty,
conrmainies, beaving a legacy rooted in Awori has bull his reputation throwgh
stewnrdship mther than seli-promotion, discaplined execution. ethical leadershap

arnd an urmwanering belbef that
indiFniions madter moee than indivicluals.

For hiem, echecation is meore than
.||.'.|.|.||'I|'|.;-:' i |:;-|'|.l|'l:|'|-|'|'|l
It 15 an investment in
Alrca’s future.
LEADERSHIP IS
.J |:.".|I..l:.'- -.-.'-||.=i:u:mll?.' syl ppeorted .n,,.':: .]-l-- .'I'I.]Ei ) |_ [ A |.|“ J
initiatives that equip young peophes
with practical skills, ethical valoes
and ghotal perspectives—ipuaalities
caxenitial for beadership in an
imcreasingly interconnected worikd

Hi ivalvomsent with techinecal
et and beadenshap development
programnsc: demansdrates his
cormaction Lhat sustainable eoonomic
groaith begines with investing m peopile.

WWW. Ljavamedia.co.ke
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DATE VENUE TIME
FRIDAY, UNITED KENYA CLUB, B-00 AM - 11:00 AM
2% OCTOBER 2026 MAIROBI

WHO SHOULD ATTEND?

CEOs, Marketing Directors, Brand Managers, PR Professionals,
Entrepreneurs, Founders, Business Owners, Digital Marketers and
Communication Specialists
Join industry leaders and decision makers for a high-impact morning of
nsights, networking and strategic conversations.
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From engineering to diplomacy, corporate governance

NEVER STOP
LEARNING

(o egleecation, Awors s career demonsirales a iiﬂ*lr:u::;_r.

COAMmMMmitment 1o coniinuous Ir:u:'n]ng-

BEYOND
TITLES

Spemd enough time stdving Dennis Awori's

career and one pattern hecomes i.|11E:|-u:-.~.i|':-||.-

(4] i|;‘l:uun-.

He rarely delines success through titles.

Instend, he speaks through comtribution.

Across the organisations he has served, his
influence has been measured less by personal

visibality and more by institutional strength.

Thas |1-|:|.ii||:-:-:r]:|||'|.' 1=.~:|:I|.-'||n.h wivy hiis msoamae ApCars
across numerous corpoerate boards, educational

institations amd business pssociations.

Leaders trusted him et merely 1o overses
OISl loas,

'|'|'u-_'.' trusted him to xll'-ulngl:lwn them.

That destinction is pmpartant,

Many executives sucoessfully lead companies
Far fewer lenwve those companies stronger

than they found them,

Diennis Avworn belongs to the itter category:

LEADERSHIF BEYONL BUNINESS

Corperate beadership hos been only one chapeer
of [dennks Awors's remorkable il'l-l.l:l'l-l':u.

Onatvide the boardrosan, bhe has contribuoted

:-||;.,:|'|i|-|-| aglly o Kenvas b ks LETE] S aael civie |ife.
His service with ongansations such as the Kenya
Kugrhw Union reflects another dimension of his

bl':l.-:!l_'l"‘-\.lﬁiF! ||hi.|||x|||||‘|l| : SEFOEE SOs it ame bkl

through strong comnemities,

#

Sports teach teamwork

Business teaches strategy.

| Diplomacy teaches collaboration
w

Aveor's cireer llustrtes how these disciplines
itereeet to create leaders capable of uniting
chiverse stakeholders armuncd shared goals,

Thix halistie apgaroach has enabled hon to bald
relationships that teanscensd mlostres and

FrITibons.

LEADERSHIP PHILOSOPHY

LEAL WIHLTH INTEGHRETEY
Reputateon is carmed over decabes but can be
| i nEEpEeni= ||'|I|'|_l_rilh.' Fo s e corTee e

o siiwiainalds |-|'.|:|l.'|:.|'|i|:-

HULLEY IXSTEEL [ iy
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inddivicdlual, Elective leaders oreate systems that

comniemee b thrive bong after they beave.
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cmluring siocess s bailt theowgh patsence, realience

el siratege yison,
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empdovers, customers, sharchodlders and sockety.
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NEVER STOP
LEARNING

CAREER TIMELINE

O 1970s-1980s

= Begins carcer in Kenya's automotive industry.
* Develops expertise in engineering, operations
and executive management.

o 1990s

« Haolds semor |-|,';,||:l-|.-n-:|"|i|;':- ]:{».ilinns. within the
AutOrmolve SeCLor.

* Builds a reputation for strategic leadership
and operational excellence.

@ 2003
« Appointed Kenva's Ambassador to Japan
with concurrent acereditation to South Korea,

O 2003-2009

trade and investment relations with Japan
amnd South Korea.

©  Post-2009
« Returns to corporate leadership.

« Takes senior leadershap roles within Toyota
East Africa and later CFAQ Mobility Kenva,

O 2020s

« Chairs several leading organisations.
« Continues serving on corporate boards.
= Appointed Chancellor of USIU-Africa,

HE CEO FILES ISSUE 001

« Represents Kenva in strengthening diplomatac,

CHAPTER

ONE

A

From engineering to diplomacy, corporate governance
o education, Awori's career demonstrates a lifelong

commitment to continuous learning.

CAREER
HIGHLIGHTS

Over four decades of
executive leadership.

Kenya's Ambassador to Japan
and South Korea.

Chairman and Country Delegate,
CFAO Mobility Kenva.

Chairman of several listed companies.
Chancellor of USIU-Africa.

Former Chairman, kenya Airways.

Former Chairman,
East African Cables.

Founding Vice Chairman of KEPSA.

Advocate for education, governance
and youth development.
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CHAPTER

ONE

TEN LEADERSHIP LESSONS

FROM

1.LEADERSHIP IS ABOUT BUILDING
INSTITUTIONS, NOT
PERSONALITIES.

1. TRUST REMAINS THE MOST
VALUABLE BUSINESS ASSET.

1.STRONG GOVERNANCE ENABLES
SUSTAINABLE GROWTH.

1.RELATIONSHIPS ARE STRATEGIC
ASSETS.

1.CONTINUOUS LEARNING
STRENGTHENS LEADERSHIP.

1.SERVICE SHOULD ALWAYS
PRECEDE AUTHORITY.

1.LONG-TERM THINKING
OUTPERFORMS SHORT-TERM
GAINS.

1.DIVERSITY OF EXPERIENCE
CREATES STRONGER LEADERS.

1.GREAT ORGANISATIONS PREPARE
FUTURE LEADERS.

1.LEGACY IS MEASURED BY
IMPACT, NOT TITLES.

THE CEO FILES
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Profession: Engineer,
Diplomat, Corporate Leader

Current Role: Chairman &
Country Delegate, CFAO
Mobility Kenya

Education: Aeronautical
Engineering

Leadership Experience: More
than 40 years

Industries Served:
Awtomotive

Education

Cerporate Governance
D#plomacy

Pwblic Service

Kmown For:

Eshical leadership
Institutional development
Strategic governance
Ewecutive mentorship
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Every generation produces executives who build
successful companies.

Only a handful build institutions that continue to shape
society long after their tenure ends.

Dennis Awori belongs firmly in the latter category.
His career reminds us that leadership is not defined by
visibility but by value.

Not by authority but by accountability.
Not by personal ambition but by collective progress.

At a time when Africa is navigating unprecedented
economic transformation, leaders who combine
technical expertise, global experience, ethical
governance and institutional thinking will be critical to
the continent's future.

Dennis Awori's journey offers a blueprint for that kind of
leadership.

He demonstrates that success is not measured solely by
profits or positions.

It is measured by the confidence people place in your
leadership, the opportunities you create for others and
the institutions you leave stronger than you found
them.

That is the hallmark of enduring influence.
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CLOSING
EDITORIAL

The CEO Files is Jujaya
Media's flagship
executive publication
profiling Africa's most
influential business
leaders, founders and
public sector executives.
Through in-depth
editorial features, we
explore the careers,
philosophies and
leadership journeys

Wycliffe Choreh shaping the continent's
Media, PR & Communications Stratecgist future.
Founder & CEQ, Jujava Madia

JUJAYA MEDIA | STRATEGIC PR, LASTING IMPRESSIONS. W, jujayamedia.co ke @ ” o
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